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The Centre
The Gold Coast Convention and Exhibition Centre (GCCEC) covers an area of 5.4 hectares in the
heart of Broadbeach and has been designed to suit the existing urban environment of
Broadbeach. It is enclosed within the boundaries of Little Tallebudgera Creek to the north and
west, T E Peters Drive to the south, and the Gold Coast Highway to the east.
The building has four floors and a total area of 72,000 m2. A 1,400-space car park facility occupies
the lowest two levels of the complex. The GCCEC is capable of attracting and hosting major
conventions, exhibitions, leisure, entertainment and sporting events, catering for up to 6,000
visitors.
GCCEC was opened in June 2004, and is owned by the Queensland State Government, with
current Management Rights resting with The Star Entertainment Group.
Since its inception the GCCEC has endeavoured to be environmentally friendly in all its
operations including energy, water, waste management; and all its resources. This document
outlines some of the current initiatives undertaken by the GCCEC to champion sustainable and
environmental stewardship.

Overview
In charge of the centre’s sustainability performance is a dedicated committee comprising of team
members from different GCCEC departments that are responsible for the Centres’ sustainability
initiatives and strategies.
The Centre is committed to operating at the world’s highest environmental standards and since
2008 has aligned its practices with EarthCheckTM, the world’s most recognised and largest
environmental management program, designed specifically for the travel and tourism industry.
The committee obtained EarthCheck Platinum Certification in 2018 – a first for convention
centres worldwide. In 2014, GCCEC became 2nd party verified against the
EarthCheck Responsible Meetings & Events Standard - this is aligned to international
standard ISO 20121 ‘Event Sustainability Management System’.
Management plans for energy, water and waste have been developed with targets of best
practices in all areas, with each areas briefly outlined below.
Recycling bins are available for front of house areas, to allow for refuse to be separated, sensor
taps have been retro fitted into all public access amenities, and waterless urinals are also fitted
in Exhibition Halls 3 and 4 male toilets. Upgraded hand dryers have been installed throughout the
Centre.

Energy Conservation
It has been established that client needs are so varied and change so often the programmed
electronic changes to lighting and air conditioning (including start /stop times to create desired
environments) can at times be inefficient. Consequently manual monitoring and operation of the
systems is required for optimal energy conservation.
Events range in size from one meeting room to the whole Centre and every event is different.
Air Conditioning
There are now 86 Fan Coil Units to provide the entire air conditioning solutions for the Centre,
with all of these units utilising variable speed drives (VSD’s) to allow for minimal power to be
drawn.
It has been established that turning the units on when required and off immediately at the
completion of an event is most cost effective. The central location and ease of operation of the
Building Maintenance System (BMS) to allow this action was most effective.
Reprogramming for the main air conditioning chilled leaving water temperature control, and
minor time scheduling of fans running will provide some energy cost savings.
The building has demonstrated that latent heat of the building components does not rise during
long periods of the air conditioning shutdown and ambient temperature can be readily
conditioned with lead times as short as 30 minutes. The building has been shut for periods up to
four days over Christmas without effect. We believe the open airspace of the car park contributes
to this situation.
Installation of spilt system in two critical rooms/areas allows the central chiller plant to be turned
off at midnight daily.
Lighting Control
Centre lighting controls are serviced by a centrally located, fully programmable Dyna Lite
System.
The Centre has undertaken a scope of works to introduce (installing) sensor activated lighting
controls to all public amenities. It has also fitted LED lighting to areas that can generate a marked
saving in running costs and add to the energy efficiency of the building.

Power
Client needs are generally supplied through the network of pits throughout the building. There
are no controls on client use. Consumption rates can be monitored through the main switch
board.
Client use is controlled by shutting down all supply boards at the end of each day. Power is
reinstated at the start of each day.
Power costs are on-charged to clients which is the incentive to minimise consumption.

The Centre has undertaken, along with the State Government, to retrofit 68 “smart sub meters”
of power supply sources to allow for a more robust system for charging this service as this has
become a much more sought-after option.
All computer controlled systems are housed in the Security Control Room. Control room coordinators action all needs for air conditioning and lighting. Air conditioning and lighting are
monitored around the clock to ensure each service is shutdown whenever possible. Shutdown of
systems at the earliest convenience is a priority.
The Centre replaced the old exterior road facing signage with energy efficient LED signage.
350 high bay lights throughout Exhibition Halls 1 – 4 have been replaced with a more efficient
LED model. The new models produce less heat which reduce air conditioning costs and have
longevity of approx. 50k hours, producing energy savings for 5-10 years before requiring
replacement.

Water Conservation
Recycled Water
The Centre utilises Class A recycled (non-potable) water, supplied by the Gold Coast City Council
from its Elanora and Merrimac treatment works.
The recycled water is additionally treated on site by the GCCEC via such methods as a cyclone
filter and a set of sand filters followed with disinfection by Ultraviolet light and also chlorination.
The recycled water of the GCCEC is used for the landscape irrigation system, which operates in
accordance with the National Guidelines. External taps are also supplied with recycled water,
thus being fitted with vandal proof tap heads.

Mains Water
GCCEC has undertaken works on all taps, showers and other water using devices to comply with
Queensland Water Commission guidelines.
The Centre has had all taps fitted with flow restriction devices, which reduces water flow from
approximately 30 litres per minute to 6 or 4.5 litres per minute. Shower roses have also been retro
fitted to reduce flow from approximately 25 litres per minute to 9 litres per minute. All toilets are
dual flush units with a 6/3 litres per minute flow rate. Urinals within the GCCEC are fitted to Zipmaster time delay flush systems, with a flow rate of 6 litres per minute.
Air conditioning, evaporative cooling towers have a water meter installed which is read daily to
and monitored for leaks or out of hours discrepancies. The air conditioning system is only
operated on demand and is shut down at earliest possible time to minimise water usage.
It is the policy of the GCCEC to control all water and energy use and ensure run times of all
systems are kept to a minimum.

Waste Management
The GCCEC uses many waste management strategies to avoid and minimise waste. The
strategies can also reduce hazards, costs, conserve resources and protect the environment.
Some such strategies are waste avoidance, reuse, minimisation, recycling, energy recovery,
segregation, treatment and disposal.
Strategies / Actions
Implement an ongoing waste management education and training program, which caters for all
team members including management.
Oversee the identification of recycling opportunities and continue to deliver a recycling program.
Promote waste management principles throughout the Centre (back of house digital signage in
two common areas, email and notice boards).
Provide for the provision of appropriate and approved waste storage containers. One main
compactor is used for cardboard items. Another compactor has been introduced for general
waste, which has resulted in a reduction of carbon emissions generated from multiple trips to
pick waste. The compactor has reduced trips from the Gold Coast City Council waste removal
service to GCCEC to once a week.
Provide appropriate waste storage areas in consultation with private waste contractors and the
EPA, HACCP requirements.
Ongoing partnership with national food rescue organisation OzHarvest to redistribute food.
Quality excess food is collected and delivered free of charge, to more than 37 charities on the
Gold Coast via OzHarvest.
Source sustainable packaging solutions via BioPak that are resource-efficient, made from lowimpact materials, and are reusable or recyclable at the end of its useful life. This includes
disposable coffee and drink cups, packaging for food consumption and cutlery.

Back of House (BOH) Waste Categories
• Recyclables - All plastic, aluminum, steel, glass, milk and juice cartons,
(all co-mingled), plastic strapping, etc
• Bulk cardboard - Light cardboard and paper, heavy cardboard packaging
that is not taken back
• General waste - Meat scraps, polystyrene packaging. One general waste compactor
• Grease trap waste - Grease trap liquid
• Building materials - General building materials i.e. wood and metal to be re-used or recycled
where possible

Back of House (BOH) Waste Containers and Equipment
Effective bin placement is necessary to ensure waste is placed in the correct bin. The location of
the bins is important to enable ease of use by catering team members, but more importantly to
prevent public access to the bins.
Depending on the location of food outlets, bins could range from 240 litres to steel industrial
bins to waste compacters. Bins are colour-coded (red for general waste, blue for bottle
recycling and yellow for recycling) and appropriately labelled.

Education and Communication:
More than 2.5 million people have attended events at the GCCEC since opening in 2004. A team
of over 300 full, part-time and casual team members are responsible for delivering a positive
guest experience and service excellence, which the property is renowned for.
Adhering to environmentally-friendly policies since inception, the GCCEC has recognised the
many benefits that innovation and change champions, including a reduction in operational
costs, increases in efficiency and recognition throughout the community. Since 2008, GCCEC
has been adjusting its corporate and operational behaviour in line with the international
standards required by the EarthCheck Program.
Environmental and social sustainable practices are at the Centre’s core values and therefore
integral to our overarching strategy and operational practices which help the GCCEC retain its
progressive stewardship throughout the meetings and events industry.
In addition to key messages and signage throughout the property, GCCEC works with team
members, clients, suppliers, the industry and the community to help increase environmental
awareness. We place emphasis on educating all stakeholders about our own environmental and
social journey through education and communication tools. Below is a snapshot of activities
and tools implemented for team members and guests.
CORPORATE ACTIVITY:
TEAM MEMBERS
 New hire induction



All team member emails and
newsletter
Team member handbook

VENUE ACTIVITY:
TEAM MEMBERS
 Team member training

GUESTS / SUPPLIERS
 Annual emails to key stakeholders on
policies and request for feedback
 GCCEC website & social media


Environmentally preferred
partnerships

GUESTS / SUPPLIERS
 Contractor induction highlighting
policy



Project Green/Sustainability
Committee meetings & activities





Signage throughout work areas &
amenities




Digital and permanent signage aimed
at environmental & social
sustainability practices
Colour – coded bins for recycling
Feedback and assessment is requested
post all events & is used to improve
service

Responsible Purchasing:
GCCEC is committed to raising awareness of sustainable and responsible purchasing. Our
objective is to encourage the procurement of goods and services that over their life-cycle, offer
a reduced environmental impact. We recognise suppliers engaging in environmentally friendly
practices and support environmentally preferable partnerships. Sustainable factors are also a
key consideration and from part of the Centre’s repurchase checklist for attaining business
related products.

Current and Future Items:
1) In a bid to reduce food wastage any products that have been served and do not meet the food
and health safety standards to be donated to a food charity are placed in composting bins to help
reduce food wastage – a greener alternative.
2) GCCEC is part of an ongoing pilot program with EarthCheck with the support of other
convention centres globally for improving and reviewing the activity measure benchmarking for
Convention Centres. The aim is to provide organisations with a more meaningful assessment to
assist with monitoring and managing their environmental performance. GCCEC was a key
contributor in leveraging EarthCheck to proceed with the study.
3) GCCEC participates in to the Queensland Government’s new container deposit scheme
through Envirobank, the national supplier and distributor of recycling technology. Envirobank
collected almost 1000 glass, bottle and tetrapak containers from GCCEC in the first month of
the partnership. This is an ongoing opportunity for the Centre to minimise recycling and waste,
and ensure all glass, bottles and tetrapak containers are deposited by Envirobank in the future.
We continue to strive for paperless operations throughout the Centre.

